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Overview: Launching a New Innovation Initiative 
This memorandum offers a suggested approach for a project to drive public-private 

innovation that could be launched by a new Administration in the next six months. The 

Innovation Initiative project would establish a structure for forming impactful 

partnerships to support policy by creating clear roles inside and outside of an 

Administration to collaborate with outside philanthropic entities. 

 

A modernized process for developing and implementing public-private initiatives will 

accomplish multiple goals: it will greatly expand the range of resources brought to 

public policy problems; it will systemize partnership development to apply diverse 

tools towards a coherent strategy; and it will communicate to our country that we are 

coming together, using all available resources in a new way to solve 21st century 

challenges. The Innovation Initiative could bring this process to bear, drawing upon 

many interested partners to advance the public good in an efficient and appropriate 

manner.  

 

This memorandum suggests an Initiative comprised of a structure with both internal 

and external key elements. Internally, a key leader of the Initiative would be a senior 

staffer within an Administration who: has an ongoing understanding of Administration 

policy goals; the time to be a partner to outside philanthropic and non-governmental 

entities; and the seniority and internal relationships to help steer potential efforts within 

government. An external entity, such as an Advisory Council and/or Partnership 

Alliance, would serve as both a clearinghouse for incoming philanthropic ideas and a 
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proactive liaison for philanthropic organizations aligned on policy areas of interest to 

the Administration. Options for the size and structure of internal and external roles are 

described in the Possible Models section. 

 

Recent examples of public-private innovation initiatives in past administrations, and 

ongoing in California, show the potential for effective and appropriate models in this 

space.  Further, research at all levels of government points to the opportunity for more 

effective formal structures for cross-sector partnerships and innovation.  

 

Concise versions of the idea have been written about here, and case studies are 

summarized in an Appendix to this memo.  We are happy to provide further 

information as is useful. 

 

This memorandum is a draft intended for continued discussion, and a more detailed 

work plan would be developed if there was interest in launching the Initiative. 

 

The memorandum includes the following sections: 

 

I. Purpose 

II. Key Criteria 

III. Innovation Initiative Project 

IV. Structural Considerations 

V. Possible Models 

VI. Key Decision Points 

VII. Potential Issue Areas 

VIII. Next Steps 

IX. Conclusion 

X. Appendix: Current Relevant Efforts & Summaries 
 

I. Purpose 
The Administration has a unique opportunity to enact policies and support specific 

deliverables that will dramatically improve job creation, education, health, early 

http://tfreedmanconsulting.com/wp-content/uploads/2016/05/The_Collaborative_City_bloomberg.pdf
https://www.washingtonpost.com/opinions/2020/03/20/coronavirus-is-upending-society-here-are-ideas-mitigate-its-impact/?arc404=true#Freedman
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childhood development, the environment, and workplace equity, among a host of other 

issues. The Administration can help more people by working closely with and ensuring 

external commitments from the many philanthropies, and potentially the CSR elements 

of companies, operating nationwide to form successful, long-lasting and impactful 

public-philanthropic partnerships. 

 

In our experience, pre-existing innovation alliances in this space can serve a range of  

purposes, including:  

 

• Providing unique ranges of resources and partners to government efforts;  

• Leading pilot projects that can provide data on what works for efforts that can then 

be scaled;  

• Moving quickly to help in near-term emergencies, or be fast illustrative first phase 

partners for wider ranging policy projects; and 

• Facilitating partnerships across multiple policy areas of interest to allow for higher 

impact philanthropic outreach and partnerships. 

 

The overall initiative should preserve the autonomy and creativity of the nation’s 

philanthropic sector. The structure should allow individual philanthropies to choose 

efforts they want to support, to have good insight into upcoming opportunities, and to 

be a partner in those efforts where their support can help efficiently reach more citizens. 

 

The Initiative could serve different types of functions, as both a clearinghouse for 

incoming ideas and a searchlight to connect with potential partners to pursue 

partnerships to improve people’s lives. The Initiative could conduct outreach and 

develop substantive engagements in at least two areas: 

 
1) Current Relevant Philanthropic Efforts: Many ongoing philanthropic 

endeavors could fit with the Administration’s efforts and areas of 

improvement. The Initiative could review incoming proposals and ideas and 

reach out around existing efforts or priorities on an issue-by-issue basis to 
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connect potential partners and ongoing initiatives nationwide. 

 
2) Newly Developed Partnerships: New opportunities for collaborations could be 

developed and sought by the Initiative. These could be new, more expansive 

collaborations or specific funding opportunities for philanthropies interested in 

issue areas. These partnerships would be designed and developed by the Initiative 

to meet the needs of the Administration. 

 

II. Key Criteria 
A more effective structure for systematizing philanthropic partnerships nationwide 

could involve the following five criteria: 

 

✓ Appropriate: Working with non-governmental actors requires legally 

appropriate mechanisms, transparency, and clarity. 

 
✓ Easy: To be useful, the structure and its processes should be uncomplicated, 

tactical, and facilitate quick action. 

 
✓ Effective: Given the huge variety of options for working together on issues, the 

more the Administration can identify high impact areas for collaboration, the 

more useful the partnerships will be. 

 
✓ Experienced: To facilitate partnerships and effective policy outcomes, the 

liaison strategy should center around individuals with philanthropic expertise 

and connections to the field. 

 

✓ Accountable: Partners should be held responsible for their respective roles 

and outcomes of the initiatives should be measured and used to inform 

pathways forward. 
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III. Innovation Initiative Project  
The Innovation Initiative could be an initial two-year project launched to work with 

the new Administration. The resulting structure could: act as a clearinghouse to 

streamline incoming philanthropic requests; enable better coordination and 

prioritization of partnerships; and seek out and develop new partnership 

opportunities in areas of aligned policy interest. 

 
Building on some previous development on goals and functions, this memo 

looks at key questions and decision points, including: 

 

• How to structure the Innovation Initiative to work effectively and have clear 

lines of communication within the Administration and with any external entities 

• How best to involve the philanthropic community in leading the effort 

• How to ensure success in the near-term 

 

IV.  Structural Considerations 
Below are some potential considerations for an approach to develop a new structure 

that drives philanthropic collaboration. All recommendations are intended to spur 

additional thinking and discussion. 

 

A. Approach and Coordination 
• Staged Approach, Building on Current Momentum: To ensure success, the new 

Administration could begin to gather ideas already in existence and develop some 

low-hanging fruit efforts while formalizing a more lasting structure. There is 

currently significant energy among funders to collaborate on key challenges facing 

the nation. The Administration can build on this momentum and utilize existing 

collaborative structures to partner on philanthropic efforts. 

 

• Nimble Staff and Close Coordination: Initiative structures would feature a 

lean, nimble staff to support the Innovation Initiative, either within the 

administration and/or as part of an external Partnerships Alliance. The workforce 
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would have ears to the ground on philanthropic organizations and help to curate 

cross-sectional partnerships. The staff would bring a high-level capacity to build 

operations and translate philanthropic need. Any external staff would have the 

trust of key Administration officials, and would be careful not to overstep, but 

instead to act as bridge builders to the larger national philanthropic community.  

   

B. Key Roles and Entities 
This section describes key possible roles that would enable partnership development. Some 

of these roles would be core to any model of the Innovation Initiative, while others are 

optional, as detailed in the Possible Models section. 

 

Administration Roles 
Internal staff that most intimately understands the Administration’s priorities and needs 

would coordinate closely with the philanthropic community. 

• Senior Policy Advisor (recommended across all models): an Administration senior 

policy leader with clear channels of communication to both the Cabinet and 

Administration policy councils, who would be the designated lead or liaison on 

partnership efforts and coordinate closely with the philanthropic community. This 

position could reside within a newly created office supported by Administration staff 

or be more of a standalone role served by a position such as Deputy Chief of Staff for 

Policy. 

o Connection to Philanthropic Community: It is important that the person in this 

position knows the national philanthropic community well and can interact 

with philanthropic leaders at the highest level. 

o Dual-Policy and Philanthropic Role: The internal liaison could serve dual policy 

and philanthropy roles. The role could both report directly to a senior policy 

person and be involved in general policymaking, as well as liaise between the 

Administration and outside philanthropies and partnerships. If their sole role 

is as philanthropic liaison, they will likely not be useful in conveying the 

Administration’s needs. 
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• Office of Innovation and Partnership (varies across models): a new office lead by 

the Senior Policy Advisor, staffed with issue area advisors that would facilitate 

partnership development on behalf of the Administration.  

 

External Positions and Points of Contact 

A key part of the Initiative would be designated external contacts who could act as 

point people for non-profits and philanthropists. These external individuals could 

organize themselves based on issues of mutual interest and serve as sources of 

guidance and expertise to philanthropies looking to partner on initiatives with federal 

government. 

• Philanthropic Advisory Council (varies across models): a group of leaders from 

the philanthropic community who provide expert input on partnership 

development. Slots would be for individuals, not for organizations. 

• The Innovation Initiative Advisory Council could meet twice per year to 

provide guidance to the staff of the Partnership Alliance or designated 

Administration staff in the Office of Innovation and Partnership. Members 

would also be asked to provide input on individual efforts or potential areas of 

interest on an ongoing basis. 

• In addition to providing financial support for the workings of the Partnership 

Alliance (if applicable), the Advisory Council could convene with grant-

makers, business leaders, and non-profit leaders around issues requiring 

philanthropic and government cooperation. 

• Potential Chair: Darren Walker, Ford Foundation 

 

• Partnership Alliance (varies across models): a group that coordinates partnership 

development on behalf of the philanthropic community, which sponsors it.  

• Unique, External Role of a Partnership Alliance: To ensure that the work of 

an external Partnership Alliance would not be redundant to current or future 

efforts of the Administration, below are ways that efforts could differ from 

internal work: 

• Ability to quickly solicit philanthropic funding 
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• Focused and targeted research capacity 

• Previous relationships with philanthropic leaders and initiatives 

• Outside of government and not subject to response needs (i.e. crisis 

of the day) 

 

V. Possible Models  
This section describes three possible models for the Innovation Initiative, each with 

different degrees of formal structures and support within the Administration and 

outside of it across possible key entities outlined above. The entities in gray indicate 

those with primary responsibility for active partnership formation in each model. 

 

Option 1: Senior Policy Advisor and External Partnership Alliance 
  

 
 

In this structure, the Senior Policy Advisor would lead coordination of partnerships on 

behalf of the Administration, and act as the day-to-day liaison with staff of a primarily 

external Partnership Alliance. This structure would allow perhaps the greatest degree of 

agility in its ability to quickly form and scale partnerships and would provide a streamlined 

avenue through which the philanthropic community could source and share innovative 
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ideas with a designated senior Administration leader.  

 

The Partnership Alliance, charged with research, coordination, and development of 

philanthropic partnerships, would work closely with the Senior Policy Advisor to have an 

up-to-date understanding of policy priorities and a sense of timing or sequencing for those 

priorities from the Administration.  

 

This option would have the lowest budgetary impact, as the external Partnership Alliance 

would be funded by the philanthropic community and would not come with the level of 

legal considerations that would be required for the same structure within an 

Administration.  

 

This model carries the risk that an external group may not understand or have sufficient 

line of sight into Administration policy or understanding of government processes. 

Additionally, having a single Senior Policy Advisor as the Administration point of contact 

for partnerships presents a risk that departments would circumvent that position to create 

partnerships outside of this process, resulting in possible redundancies or missed 

opportunities for collaboration. 

 

A similar model has been successful in California and enabled the launch of over 20 large-

scale partnerships in less than a year, all coordinated by a Senior Advisor to the Governor 

in close cooperation with the philanthropic community. 
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Option 2: Internal Office for Innovation and Partnership   
 

 
 

In this structure, enabling staff for the Innovation Initiative would be housed entirely 

within the Administration, such as in a new Office of Innovation and Partnership, rather 

than sitting with the external Partnership Alliance. The Office would be staffed with issue 

area experts responsible for developing partnerships on their respective topics and 

coordinating with other policy experts in the Administration as well as with external 

partners. This model would allow the Administration more direct control of partnership 

development and increase direct involvement of senior staff on issues as the partnerships 

are developed.  

  

This structure would require consideration of the makeup of the staff, to avoid creating 

redundancies with existing policy councils and friction with issue area experts in other 

offices. Legal requirements and budget considerations—both the cost of operations and 

need for approvals—that would accompany a new executive-level office may also be 

drawbacks to this structure. Level of flexibility is another consideration, both in terms of 

legal constraints related to partnership formation and to staffing; if a partnership reaches a 

level of permanence or size that requires additional management, an external structure 

could more quickly hire to meet that need, compared to the process of adding a position 

internally.  
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To develop partnerships, Administration staff would work through existing philanthropic 

leaders and associations, rather than through a new external structure. Efficient outreach 

and external coordination may pose a challenge without a formal external coordinating 

body. Finally, this model would involve a higher degree of sensitivity with regard to 

external coordination, and the need to determine in each instance the appropriateness of 

government suggesting philanthropic involvement. 

 

Option 3: Hybrid Staff Model  
  

 
 

In this model, enabling staff would sit both within the Administration and in an external 

Innovation Alliance. This hybrid structure would provide some of the benefits of both 

increased degree of direct involvement by the Administration and an external Alliance that 

can coordinate with the philanthropic community to form impactful partnerships quickly 

and efficiently. Both the Administration and philanthropy would fund aspects of this model 

and would therefore be invested in its success. 

 

Coordination between the internal and external staff would be critical to the success of this 

model. The structure and lines of communication would have to be carefully considered in 

order to avoid redundancy and ensure that key staff both internally and externally are 

appropriately informed and part of relevant partnership development. 
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VI. Key Decision Points 
Based on the structure and potential partner suggestions above, there are a few key decision 

points that will need to be considered and finalized before moving forward with a work 

plan to develop and launch a new Innovation Alliance. Those include: 

 
A. Administration Structure and Level of Involvement 

i. Designate who will work directly with staff of the new initiative, and the size 

and scope of that team 

ii. Decide how high-level staff interactions will be coordinated (including senior 

staff in Cabinet and Administration policy councils) 

iii. Set clear process for communicating policy priorities and sequencing 

 
B. Philanthropic Partnerships and Advisory Council 

i. Determine if an Advisory Council is desired 

ii. Decide who should chair the council and who should participate in it 

iii. Set criteria for what council members will be agreeing to 

 

C. External Innovation Alliance Structure (if chosen as part of the structure) 

i. Determine initial structure of and staffing for the Innovation Alliance 

ii. Develop clear budget for external fees related to the initiative 

iii. Decide how/if the Alliance is connected publicly to the Administration 

 

VII. Potential Issue Areas 
Partnerships centered around specific issue areas could be especially interesting as the new 

Administration looks to develop public-private initiatives aligned with its policy interests. 

Some potential issue areas for consideration when developing partnerships are listed 

below. This list could easily be augmented to include insights on current activities, 

philanthropic interest, and potential future strategy. 

 

• Jobs and the Economy: Opportunities exist for a new Administration to 

partner with corporations and philanthropic partners to build an economy and 

safety net that meet the needs of American workers today.   
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o Pay-for-success career bonds: Public and private capital could fund 

experimental career impact bonds that cover the upfront cost of job 

training and support services for underserved populations. The 

initiative could be structured as a rotating fund where program 

graduates repay only if they obtain a job earning a salary over a certain 

threshold. This pay-for-success loan provides an additional financing 

option for the most vulnerable students to access to career-based 

training programs and a pathway to the middle class.    

 

o Portable benefits: In partnership with private entities and state and 

local governments, an initiative could be developed to pilot portable 

benefits programs for independent workers in major states and cities. 

Philanthropies and other private partners could be engaged to scale and 

improve existing portable benefits platforms, such as the National 

Domestic Workers Alliance’s Alia platform, that ensure benefits are 

distributed quickly and effectively through modern solutions.  

 

• Pandemic Preparedness: COVID-19 laid bare gaps and inefficiencies in our 

nation’s public health and pandemic response infrastructure. A new 

Administration can harness the tools and technology of the private sector to 

develop a modern pandemic response framework. Public-private partnership 

opportunities exist to support supply chain security and advanced manufacturing 

practices for medical supplies, and the development and implementation of AI 

tools for improved epidemiological surveillance. 

 

• Criminal Justice Reform: A new Administration could partner with an existing 

and growing network of criminal justice funders at the most pivotal moment for 

policing reform in recent history. Together with philanthropic partners, a new 

Administration could provide support for states and localities to implement 

proven pre-arrest diversion programs and other community-based services that 

present alternatives to police intervention.  
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• Other Potential Issue Areas: Several additional potential issue areas for 

consideration are outlined below. One option would be to organize relevant 

parties for sessions to discuss a broad range of these, or other topics, with 

aligned philanthropies and high-net-worth individuals. 

o Anti-Gun Violence 

o Reproductive Rights 

o Youth Mental Health 

 

VIII. Next Steps 
Below are some next action steps to develop a structure for developing philanthropic  

partnerships nationwide, with the main steps being: discuss, gather, and formalize. 

 

DISCUSS 

• Determine topics of interest: Identify specific top potential ideas where the 

Administration would like to act. 

• Discuss model options: Evaluate potential frameworks and determine what type 

of structure to establish for the public-private partnership. 

 

GATHER 

• Speak with interested actors: Evaluate the schedules of major funders to 

determine pre-existing events where funders plan to convene. 

o Use existing events 

o Create contact mechanisms: Establish mechanisms for follow-up with 

funder contacts, potentially using external contact relationships. 

 

FORMALIZE 

• Develop structural approach: Determine the appropriate roles and 

responsibilities, including for the philanthropic liaison position and the external 

structures. 
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o Hire liaison: Hire an individual experienced in the philanthropic field 

to serve as the philanthropic liaison.  

 

IX. Conclusion 
We are happy to discuss this work plan as well as information around models and issues. 

The Administration has a unique ability to develop innovative public-philanthropic 

partnerships and be a leader in harnessing sectors for the good of its citizens. We are happy 

to provide any further information for a potential project. 
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X. Appendix: Current Relevant Efforts & Summaries 
To capitalize on the complementary strengths of the public, philanthropic and private 

sector in driving impactful policy, some models have been developed at the state, federal, 

and local levels that are illustrative for best practices and lessons as the Administration 

seeks to work in a more systematic way with philanthropic efforts. 

 
This research is intended for further discussion and more research on these or additional 

models can be done, if desired. 

 

California: Office of Social Innovation 
In 2018, we participated in the creation of a philanthropic alliance to work with the 

Governor’s office via its Senior Advisor on Social Innovation. California’s partnership 

has been particularly effective: in just the last year and a half, it has helped oversee the 

launch of more than twenty effective partnerships on issues ranging from hunger to 

housing, and especially on COVID-19 related initiatives. 

 

The alliance consists of four lead foundations funding consulting capacity that 

undertakes three key roles: 

 

• Organization and Coordination: This project has worked to support 

philanthropy and the Governor’s office in creating and formalizing relationships, 

processes, and structures to better enable partnerships moving forward, including 

a statewide philanthropy summit and philanthropic-public sector working 

groups. The alliance develops relationships statewide with foundations and 

associations of all sizes to enable work with partners, build trust, and create 

processes and structures that can support efficient partnership identification and 

development.   

  

• Relevant and Timely Responses: The alliance works closely with the state in a 

legally appropriate manner to understand relevant new initiatives that might 



         

DRAFT 17 

benefit from philanthropic participation. In the era of COVID-19, wildfires, and 

other crises, the team has provided in-depth and rapid response work, 

coordinating with government and philanthropic actors to quickly identify 

partnership opportunities, share information, research effective partnership 

models, and tackle needs in real time.  

 

• Knowledge and Research: The group provides effective, targeted research 

capacity to take concepts from the abstract to specific and feasible. The project 

supports initial research and idea development on potential partnership 

opportunities in low-hanging fruit issue areas, as well as additional in-depth 

work to outline models, best practices, and potential partners for more complex 

issue areas. 

 

Michigan: Office of Foundation Liaison 
In 2003, Michigan created the first formalized partnership between Michigan and the 

philanthropic community when it established the “Governor’s Office of Foundation 

Liaison” or “OFL.” The Foundation Liaison selects and facilitates partnerships 

between organizations like the Council of Michigan Foundations and the state of 

Michigan.i 

 
• Structure: The OFL is a non-partisan, cabinet-level office located within the 

administrative offices of the Governor. There is a Foundation Liaison who leads 

OFL’s efforts, as well as a Foundation Coordinator.ii Both individuals are full-

time and have previous experience working with foundations.iii 

 
• Governance: The OFL directly reports to the Director of Strategy for the 

Governor. An Advisory Committee oversees the OFL and consists of the 

Council of Michigan Foundations (CMF) president and CEO, CMF’s fiscal 

agent, representatives from the Governor’s senior officials.iv 

 

• Funding: Council of Michigan Foundations members provide funding for the 
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OFL, as does the Michigan state government.v 

 

The City of Newark, New Jersey adopted Michigan’s model a few years later to create 

the Office of the Newark Philanthropic Liaisonvi. Housed within Newark’s City Hall 

and reporting to the mayor and others, the Liaison is funded by numerous private 

foundations and through designated grants made to the Council of New Jersey 

Grantmakers, and governed by funders, who act as special advisors. 

 

Other State Models 
In addition to the Michigan liaison model, several other states have previously 

created structures for philanthropic collaboration, though many no longer exist: 

 
• New Mexico: Under Former Governor Bill Richardson, New Mexico sought to 

enhance collaboration by establishing a Center for Philanthropic Partnerships 

(CPP). The Center was chaired by the Lieutenant Governor and included the 

state’s Children’s Cabinet, the W. K. Kellogg Foundation, and the Albuquerque 

Community Foundation (which housed CPP and served as its fiscal entity).vii 

 
• Kentucky: Former Governor Steve Beshear created a Commission on 

Philanthropy consisting of private state funders, which issued guidance on 

potential collaboration opportunities in the state, in an effort to drive 

philanthropic collaboration.viii 

 
• Louisiana: Former Lieutenant Governor Mitch Landrieu created an Office of 

Social Entrepreneurship, which spearheaded conferences, learning and training 

opportunities, and competitions aimed at enhancing innovation and 

collaboration with the private sector.ix 

 

• Massachusetts: Former Governor Deval Patrick and his Cabinet created and 

signed a Social Innovation Compact, whereby the government and private sector 

innovators agreed to partner and work with one another in a collaborative and 
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more efficient manner.x 

 
• Minnesota: Though Former Governor Tim Pawlenty ultimately vetoed the bill, 

the state government tried to establish the Minnesota Innovation and Research 

Council to coalesce leading innovators from each state agency with private sector 

leaders and use an Innovation Challenge Grant Fund to drive collaboration.xi 

 

• Ohio: The Governor’s Office of Faith-Based and Community Initiatives under 

Former Governor Ted Strickland worked with the state’s Small Business Division 

to establish the Ohio Social Entrepreneurship Initiative, which offered guidance 

on funding, training, and models to aspiring social entrepreneurs in the state.xii 

 

New York City: Mayor’s Fund to Advance New York City 
Established in 1994,xiii the Mayor’s Fund to Advance New York City is an independent, 

501(c)(3) non-profit organization that identifies, launches, manages, and facilitates 

public- private partnerships on various issue areas. It acts as a central hub for 

collaboration and fundraising and works with more than 300 funders, 30 city offices, 

and 100 community groups.xiv The work of the Mayor’s Fund is bolstered by numerous 

issue-focused, independent, non-profit funds that drive collaboration in specific issue 

areas.xv 

 
• Structure: The Mayor’s Fund has an Executive Director, Director of 

Development, Director of Finance and Operations, Director of Programs and 

Policy, and various program and policy managers/advisors, for a total staff of 

11 people. It is further overseen by a Board of Directors and Advisory Board.xvi 

 

• Governance: The Mayor’s Fund is governed by a Mayor-appointed Board 

of Directors and Mayor-appointed Advisory Board, consisting of leaders 

in the business and civic communities in New York City.xvii 

 

• Funding: Funding for the Mayor’s Fund is provided by several private sponsors.xvii 
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Denver, CO and Los Angeles, CA: Office of Strategic Partnerships 
Both Denver and Los Angeles have Offices of Strategic Partnerships, which facilitate 

collaboration between the cities’ agencies and local non-profits and philanthropic entities. 

The Denver Office, established in 2004, also seeks funding opportunities for the non-

profit organizations.xix The Los Angeles Office, started in 2009, drives philanthropic 

partnerships and raises resources for collaborative effortsxx. 

 
• Structure: 

o Denver: The Office is housed within the Office of Economic Development 

as a departmental, internal position.xxi 

o Los Angeles: The Office is housed within the Office of the Mayor as 

an executive, internal position.xxii 

 

• Governance: 

o Denver: The Office is overseen by a 15-member commission consisting of 

Mayor-appointed individuals from the government, non-profit, business, 

and philanthropic sectors. For the most part, the partnerships of which the 

Office supports are governed by their individual advisory committees.xxiii 

o Los Angeles: The Office receives advisory support from the Philanthropy 

Work Group and the Non-Profit Workgroup. The Philanthropy Work 

Group includes individuals from the philanthropic community and helps 

guide the Office’s strategy development, while the Non-Profit Workgroup 

represents non-profit needs and helps to guide goals and execution for the 

Office. 

 

• Funding: 

o Denver: The Office is supported by general grants from the city of 

Denver, federal grants, and private funding. 

o Los Angeles: The Office is supported by city funding and private 

foundations, who split the cost half and half.xxiv  
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Federal: Office of Social Innovation and Civic Participation 
Created in 2009 during the Obama Administration, the now-defunct Office of Social 

Innovation and Civic Participation sought to drive social improvement by fostering 

an outcomes-centered approach in both the public and private sector.xxv The Office 

coordinated with White House offices, federal agencies, private sector entities, and 

communitiesxxvi to pursue issues aligned with President Obama’s focus on impact 

investment and talent attraction/utilization.xxvii 

 
One of the Office’s main pursuits was the creation of the Social Innovation Fund 

(SIF), a federal grantmaking program that was housed within the Corporation for 

National and Community Service.xxviii Cut in a 2017 budget deal,xxix SIF utilized 

external grantmaking institutions as intermediaries to pinpoint and choose high-

potential “subgrantee” initiatives, who then received federal funding through the 

intermediaries.xxx Both the intermediaries and the subgrantees had to match the 

federal dollars on a 1:1 basis.xxxi 

 
• Structure: Housed within the White House Domestic Policy Council,xxxii the Office 

of Social Innovation and Civic Participation was led by a Director and supported 

by policy advisors, for a total staff of 7 people.xxxiii 

 
• Governance: President Obama’s Domestic Policy Council’s Director oversaw 

the Office.xxxiv 

 

• Funding: The Office was a federally-funded office of the U.S. 

government, established by the Edward M. Kennedy Serve America 

Act.xxxv 

 

 

 

 

 



         

DRAFT 22 

 

I https://www.michiganfoundations.org/advocacy/governors-office-foundation-liaison 

ii ibid. 
iiihttp://michiganfoundations.org/sites/default/files/OFL%20Fact%20Sheet%202017.pdf?_ga=2.73276691.1654883375.1

544813636-497235490.1544813636 
ivhttp://michiganfoundations.org/sites/default/files/OFL%20Fact%20Sheet%202017.pdf?_ga=2.73276691.1654883375.1

544813636-497235490.1544813636 
vhttp://michiganfoundations.org/sites/default/files/OFL%20Fact%20Sheet%202017.pdf?_ga=2.73276691.1654883375.1

544813636-497235490.1544813636 
vihttps://www.cnjg.org/sites/default/files/resources/Newark%20Philanthropic%20Liaison%20Update%20to%20the%

20Field%20%282015%29.pdf 
vii http://www.rootcause.org/docs/Resources/Publications/Government-and-Social 

Innovations/Government%20and%20Social%20Innovations.pdf 
viii http://www.kyphilanthropy.com/about-us/ 
ix https://socialinnovationsjournal.org/sectors/89-government-policy/1464-louisiana-is-first-state-in-the-nation-

to- launch-an-institute-to-incubate-innovative-social-programs 
x https://www.mitpressjournals.org/doi/pdf/10.1162/INOV_a_00034 
xi http://www.rootcause.org/docs/Resources/Publications/Government-and-Social- 

Innovations/Government%20and%20Social%20Innovations.pdf 
xii ibid. 
xiii https://www1.nyc.gov/site/fund/about/about.page 
xiv https://www1.nyc.gov/site/fund/about/about.page 
xv http://tfreedmanconsulting.com/wp-content/uploads/2016/05/The_Collaborative_City_bloomberg.pdf 
xvi https://www1.nyc.gov/site/fund/about/staff.page 
xvii https://www1.nyc.gov/site/fund/about/about.page 
xviii https://www1.nyc.gov/assets/fund/downloads/pdf/mayors-fund-2017-annual-report-web-pages.pdf 
xix http://cppp.usc.edu/wp-content/uploads/2012/11/WorkingTogether_final.pdf 

xx ibid. 

 xxi ibid.  

xxii ibid.  

xxiii ibid.  

xxiv ibid. 
xxv https://obamawhitehouse.archives.gov/administration/eop/sicp 
xxvi ibid; https://obamawhitehouse.archives.gov/administration/eop/sicp/about 
xxvii https://obamawhitehouse.archives.gov/administration/eop/sicp; 

https://obamawhitehouse.archives.gov/administration/eop/sicp/about 
xxviii http://www.scalingwhatworks.org/partners/government-agencies-involved-in-the-social-innovation-

fund; https://obamawhitehouse.archives.gov/administration/eop/sicp/initiatives/social-innovation-fund 
xxixhttps://www.urban.org/urban-wire/three-lessons-social-innovation-fund-improve-federal-

grantmaking  
xxxhttps://www.urban.org/urban-wire/three-lessons-social-innovation-fund-improve-federal-

grantmaking  
xxxi https://www.nationalservice.gov/programs/social-innovation-fund 

xxxii https://www.philanthropy.com/article/White-House-Officials-Discuss/162587 
xxxiii https://obamawhitehouse.archives.gov/administration/eop/sicp/staff 

https://www.michiganfoundations.org/advocacy/governors-office-foundation-liaison
http://michiganfoundations.org/sites/default/files/OFL%20Fact%20Sheet%202017.pdf?_ga=2.73276691.1654883375.1544813636-497235490.1544813636
http://michiganfoundations.org/sites/default/files/OFL%20Fact%20Sheet%202017.pdf?_ga=2.73276691.1654883375.1544813636-497235490.1544813636
http://michiganfoundations.org/sites/default/files/OFL%20Fact%20Sheet%202017.pdf?_ga=2.73276691.1654883375.1544813636-497235490.1544813636
http://michiganfoundations.org/sites/default/files/OFL%20Fact%20Sheet%202017.pdf?_ga=2.73276691.1654883375.1544813636-497235490.1544813636
http://michiganfoundations.org/sites/default/files/OFL%20Fact%20Sheet%202017.pdf?_ga=2.73276691.1654883375.1544813636-497235490.1544813636
http://michiganfoundations.org/sites/default/files/OFL%20Fact%20Sheet%202017.pdf?_ga=2.73276691.1654883375.1544813636-497235490.1544813636
http://michiganfoundations.org/sites/default/files/OFL%20Fact%20Sheet%202017.pdf?_ga=2.73276691.1654883375.1544813636-497235490.1544813636
http://michiganfoundations.org/sites/default/files/OFL%20Fact%20Sheet%202017.pdf?_ga=2.73276691.1654883375.1544813636-497235490.1544813636
http://michiganfoundations.org/sites/default/files/OFL%20Fact%20Sheet%202017.pdf?_ga=2.73276691.1654883375.1544813636-497235490.1544813636
https://www.cnjg.org/sites/default/files/resources/Newark%20Philanthropic%20Liaison%20Update%20to%20the%20Field%20%282015%29.pdf
https://www.cnjg.org/sites/default/files/resources/Newark%20Philanthropic%20Liaison%20Update%20to%20the%20Field%20%282015%29.pdf
https://www.cnjg.org/sites/default/files/resources/Newark%20Philanthropic%20Liaison%20Update%20to%20the%20Field%20%282015%29.pdf
http://www.rootcause.org/docs/Resources/Publications/Government-and-Social-Innovations/Government%20and%20Social%20Innovations.pdf
http://www.kyphilanthropy.com/about-us/
https://socialinnovationsjournal.org/sectors/89-government-policy/1464-louisiana-is-first-state-in-the-nation-to-launch-an-institute-to-incubate-innovative-social-programs
https://socialinnovationsjournal.org/sectors/89-government-policy/1464-louisiana-is-first-state-in-the-nation-to-launch-an-institute-to-incubate-innovative-social-programs
https://socialinnovationsjournal.org/sectors/89-government-policy/1464-louisiana-is-first-state-in-the-nation-to-launch-an-institute-to-incubate-innovative-social-programs
https://www.mitpressjournals.org/doi/pdf/10.1162/INOV_a_00034
http://www.rootcause.org/docs/Resources/Publications/Government-and-Social-Innovations/Government%20and%20Social%20Innovations.pdf
http://www.rootcause.org/docs/Resources/Publications/Government-and-Social-Innovations/Government%20and%20Social%20Innovations.pdf
https://www1.nyc.gov/site/fund/about/about.page
https://www1.nyc.gov/site/fund/about/about.page
http://tfreedmanconsulting.com/wp-content/uploads/2016/05/The_Collaborative_City_bloomberg.pdf
https://www1.nyc.gov/site/fund/about/staff.page
https://www1.nyc.gov/site/fund/about/about.page
https://www1.nyc.gov/assets/fund/downloads/pdf/mayors-fund-2017-annual-report-web-pages.pdf
http://cppp.usc.edu/wp-content/uploads/2012/11/WorkingTogether_final.pdf
https://obamawhitehouse.archives.gov/administration/eop/sicp
https://obamawhitehouse.archives.gov/administration/eop/sicp/about
https://obamawhitehouse.archives.gov/administration/eop/sicp
https://obamawhitehouse.archives.gov/administration/eop/sicp/about
http://www.scalingwhatworks.org/partners/government-agencies-involved-in-the-social-innovation-fund
http://www.scalingwhatworks.org/partners/government-agencies-involved-in-the-social-innovation-fund
https://obamawhitehouse.archives.gov/administration/eop/sicp/initiatives/social-innovation-fund
https://www.urban.org/urban-wire/three-lessons-social-innovation-fund-improve-federal-grantmaking
https://www.urban.org/urban-wire/three-lessons-social-innovation-fund-improve-federal-grantmaking
https://www.urban.org/urban-wire/three-lessons-social-innovation-fund-improve-federal-grantmaking
https://www.urban.org/urban-wire/three-lessons-social-innovation-fund-improve-federal-grantmaking
https://www.nationalservice.gov/programs/social-innovation-fund
https://www.philanthropy.com/article/White-House-Officials-Discuss/162587
https://obamawhitehouse.archives.gov/administration/eop/sicp/staff


         

DRAFT 23 

xxxiv https://www.philanthropy.com/article/White-House-Officials-Discuss/162587; 

https://ssir.org/articles/entry/social_innovation_comes_to_pennsylvania_avenue 
    xxxv https://ssir.org/articles/entry/social_innovation_comes_to_pennsylvania_avenue 

 

https://www.philanthropy.com/article/White-House-Officials-Discuss/162587
https://ssir.org/articles/entry/social_innovation_comes_to_pennsylvania_avenue
https://ssir.org/articles/entry/social_innovation_comes_to_pennsylvania_avenue

